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In modern enterprises, the budget has become an indispensable part of the increasingly 
mature budget management theory, conditional enterprises have begun to gradually shift to 
a comprehensive budget management. Budget management is to achieve the strategic 
objectives of the enterprise an important guarantee, through the budget in advance for a 
period of time to make arrangements for the resources, action plans to guide the business 
development, but also conducive to the end of the enterprise management assessment and 
summary. Extensive management is not suitable for modern enterprise management. It will 
contribute to enterprise development through an effective budget to plan, control, and assess. 
As the budget, the core lies in the pre-stage, only the effective and reasonable pre-match 
with the next operator to form an effective budget process. 
Growth of high-tech companies is in the performance of sustained and rapid growth 
stage, the performance of this process is directly related to the improvement of the future 
development of enterprises. But also need to use the budget to protect the realization of 
goals, this time to focus on sales budget, taking into account the costs and financing to 
achieve business goals. 
The author is in a company of high-tech growth stage, engaged in financial management, 
responsible for the company's budget preparation, and decides to research Z company as a 
sample, from the budget theory, to the preparation of the budget to arrive at the final annual 
corporate statements, the budget data to form an annual enterprise assessment indicators, 
and accordingly. Through the analysis of Z company budgeting and execution, it is found 
that there is a lot of room for improvement in budgeting and execution. Finally, some 
suggestions on improving the preparation and follow-up management are proposed. 
Enterprise budget preparation and implementation, the purpose is to promote the realization 
of corporate budget objectives and management efficiency. 
The results of this paper can not only provide advice for the improvement of Z budget 
management, but also provide reference for the budget management of other growth-
oriented high-tech companies, help these growth-oriented high-tech companies to carry out 
comprehensive budget management, Of the operating performance. 
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3. 对调查对象实地取数：笔者根据 Z 公司的实际预算编制，将过程完整呈现，
在编制过程中直接调用公司数据，数据来源可靠。 
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第二章  预算的理论基础 










































和控制。随后的 70 年，“灵活管理（Contingency Management）”学派出现，他们提
出“零基预算（Zero-base Budgeting）”，极大促进了预算管理理论和方法，并在政府
和企业界得到广泛运用。 
到 20 世纪 80 年代后，随着计算机技术的发展，信息技术的进步，使预算处理
进入了一个全新的时代。原来的数据汇总可能需要几天甚至几个月的时间，通过现代
软件处理，几分钟甚至几秒钟就可以得出最终结果，而我们需要做的就是输入各种假
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